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DELEGATE REPORT
Lou Kollias — Delegate 2011

As one of the Delegates for IWEA, | attended the WEFMAX Meeting in
Alexandria, Virginia in April 2010, along with Ted Denning. We participated in
many of the discussions and made a presentation focusing on IWEA’s
accomplishments. Ted and I also participated on the House of Delegates (HOD)
Representation Work Group, of which Ted was the Chair. | also attended
WEFTEC in New Orleans and participated in the HOD Meetings. | assisted Ted in
a lively discussion during the meeting of the HOD Representation Workgroup.

The result was a new limit for HOD representation for small MAs. Since Ted was
leaving the HOD, | took over the Chair of the Work Group. The goal for this year
Is to address allowing more representation for the larger MAs.

| have since participated in several teleconferences for the workgroup. The group is
developing a survey to assess the feelings of all MAs as far as increasing
representation.

At WEFTEC, I joined the WEFMAX Committee, of which House Speaker
Fran Burlingham is the Chair. We have conducted several conference calls in
preparation for the WEFMAX meeting agendas. In addition, | represent IWEA on
the WEFTEC Advisory Committee and participated in several teleconferences over
the past year discussing the WEFTEC conferences and ideas to make them better.
In 2012, WEFTEC starts the New Orleans/Chicago rotation. IWEA’s participation
will be critical to its success. | also authored several articles for the Clarifier.



